6/5/2007

The Executive School Leader has a knowledge and understanding of:

Indiana Principal Leadership Academy

Group 44 - Orientation

June 11, 2007
Locust 1 & 2

* one’s personal leadership style and its effect on the learning organization.

* the change process for systems, organizations, and individuals.

10:00 — 10:30 am

10:30 — 11:15 am

11:15-12:00 pm

12:00 -2:00 pm

2:00 - 3:00 pm

3:00-3:15pm
3:15-3:30 pm
3:30-4:00

3:45-4:00 pm
4:00 - 6:00 pm
6:00 - 6:30 pm

6:30 pm - 8:00

Check-In Event — Foyer

* Participants will need to allow approx. 30 min. for check

in)
* Lifetouch pictures

Welcome/Preview

Introductions
Network Group Introductions

Human Development Activity

Group 44 Picture — Outside
Break — includes moderate snack

Symbolism & Mission

Two Year Review — Big Picture
Binder Review

Break

Journal Activity

Quilt Activity

Evaluation process

Hotel Check In

Challenge Ed in Brown County

Celebration Cookout
Brown County State Park

“Meeting the Challenge”

Bill Gavaghan
Benji Betts
Shawn WB

Norma Faust
Irene Eskridge
Shawn WB

Shawn WB &
Facilitators

Kathy Placke

Kevin Hunter




6/5/2007
Indiana Principal Leadership Academy
Group 44 - Leadership Day 1

June 12, 2007
Locustl &2

The Executive School Leader has a knowledge and understanding of:
* emerging issues and trends that influence or impact the school community.
* the change process for systems, organizations, and individuals.
* one’s personal leadership style and its effect on the learning organization.

8:30 —9:00 am Registration and Continental Breakfast
9:00-9:30 am Welcome/Review/Preview
H.D.A. Annette Zupin
9:30-10:30 am “The End In Mind” Pam Hallock
Kathy Placke
11:00 - 11:15 am Break
11:15-12:00 pm “The End In Mind” concludes
12:00 - 12:15 pm Closure/Evaluation — Needs Assessment Susan Ottinger
12:15-1:00 pm Lunch on Your Own
1:00 — 5:00 pm Organized/Unorganized Events in Nashville
6:00 pm Social
6:15—7:45 pm Dinner with Group 43 Deb Lecklider

An Evening with Al Logsdon

“Meeting the Challenge”




6/5/2007

Indiana Principal Leadership Academy
Group 44— Leadership Day 2

June 13, 2007
Locustl &2

The executive School Leader has a knowledge and understanding of:
* emerging issues and trends that influence or impact the school community.

* the change process for systems, organizations, and individuals.
* one’s personal leadership style and its effect on the learning organization.

8:00 —8:30 am Registration and Continental Breakfast
8:30-9:30 am Welcome/Review/Preview Kathy Placke

H.D.A. — Self Assessment

9:30-10:30 am “Brain Centered Leadership”
Janie Whaley
Floyd Central Jr.-Sr. High School
10:30 — 10:45 am Break
10:45 - 12:00 noon “Brain Centered Leadership” concludes
12:00 — 1:30 pm Lunch on Your Own
1:30-1:45 pm Energizer
1:45 - 2:45 pm “Apollo 13”

Bob McDaniel & Jeanne Fredericks
Noblesville School Corporation

2:45-3:00 pm Break
3:00 - 3:45 pm “Apollo 13” concludes
3:45-4:00 pm Closure/Celebration/Evaluation

“Meeting the Challenge”

Next Session: October 1 & 2, 2007

Remember to contact the Sheraton Indianapolis Hotel & Suites 30 days prior to session to finalize all room
arrangements. The hotel can be reached at: 1-888-627-7814 or on-line at
https://www.starwoodmeeting.com/StarGroupsWeb/booking/reservation?id=0402190771 IPLA Password:
7153c (web address and password are case sensitive)




